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Convergence of A/R and Treasury  
Creates a Cash Culture  
Worthy of Investment 

By: Keith Cowart, FIS 
As originally published in the Credit Research Foundation 2Q 2021 

Perspective 

Most of us have a built-in protection mechanism that will not 
allow us to give up control of our respective organizations and 
responsibilities. So, the very mention of Accounts Receivable 
(A/R) and Treasury heading towards a convergence sends 
shivers down your spine. One of the major arguments against 
it is that Treasury team members do not understand the nuanc-
es involved in the art form that is credit and collections. They 
focus on liquidity positions, foreign exchange rates, and other 
high-level topics, without the necessary knowledge and expe-
rience of working with customers to ensure a healthy, effective 
and efficient collections process. On the flip side, A/R team 
members do not possess the skill set and broad knowledge to 
mitigate liquidity risk and position the entire company for any 
eventuality.   
 
These arguments, while mostly valid, are simply focused on 
convergence – meaning that one organization will take over 
the other. This is what drives the intrinsic fear that keeps most 
teams operating in their silos. Individually, each silo may be 
very good at what they do.  But what if we step out of our 
comfort zone and begin thinking about convergence, meaning 
that both organizations work closer together for a common 
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goal, it becomes less scary and creates an incredible opportunity. At some point in almost eve-
rything you do, the three key areas for any successful organization are People, Processes and 
Technology. When A/R and Treasury converge, the positive impact on these areas will create a 
cash culture that will be the model for every company. 
 

• People – Working closer together provides additional education and training for individ-
uals who otherwise would never have the opportunity to see things from the other side. This 
opens new job opportunities and creates a culture of continuous learning that has been 
shown to increase employee satisfaction – which equates to less attrition and strong bench 
strength.  
  
• Processes – When teams have an impact on each other, it certainly helps to understand 
the upstream and downstream effects of any decision that is made. Understanding these ef-
fects allows managers to create sustainable processes that have a cumulative impact on the 
greater good.  
 
 • Technology – Credit and collections tools provide specialized functions that support the 
day-to-day operations for bringing as much cash in the door as possible while balancing cus-
tomer satisfaction. Treasury tools provide a high-level overview of the company’s liquidity 
position and overall health. One tool that tries to do both is not the answer. We have all 
heard the phrase, “A jack of all trades is a master of none”. Most people do not know that the 
full saying continues with “A jack of all trades is a master of none, but oftentimes is better 
than a master of one”. Technology is a part of the “oftentimes” exception. The key is not to 
have one solution to cover all. The key is interoperability between specialized solutions. So-
lutions that communicate and work together while focusing on the specialized areas of each 
organization is the future.   

 
Continuing with the theme of investment in technology to support this convergence, API 
(Application Programming Interface) connections are extremely important. Legacy batch file 
updates present many challenges – missing files, unbalanced data, delays in loading the most up
-to-date information, and the list continues. Having systems speaking a common language with 
real-time updates ensures managers have accurate and timely information to make decisions. 
APIs are the only way for true interoperability to be achieved. You may be asking yourself:  
What does this mean from a practical application between A/R and Treasury? Let us look at a 
potential scenario.  
  

Company XYZ  
Manufacturing company  
$750M in annual revenue 
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Company XYZ rarely offers discount terms on invoices. Their standard terms are Net 60 
days. Their credit and collection team is very efficient, consistently running at 95%+ current 
A/R balance. The board has decided they want to acquire a smaller player in the industry, 
but they lack the capital to complete the acquisition. The Treasury team has indicated that 
there are options available to support the acquisition. Either they can take on additional debt 
(through a loan from the bank) or they can adjust current processes and policies to pull in 
cash quicker. Taking on the additional debt will provide them with the capital quicker, how-
ever it will have a longer-term impact and cost with interest accruing. The recommendation 
from Treasury is to offer discount terms to all customers of 2% Net 60 days. While this is 
potentially reducing revenue by 2%, it is far less of an impact than the 6.5% interest the bank 
is offering. In today’s environment, after approval from the board, Treasury would inform all 
business units and, more importantly, the credit and collection department of the new policy. 
The credit and collection team would then begin updating (or working with the business us-
ers with the authority) to adjust the terms on every invoice. The process takes a lot of effort 
and a lot of time to complete – time; they do not have to complete the acquisition.  
  
In tomorrow’s environment where A/R and Treasury have converged and achieved complete 
interoperability, the Treasury team will be able to flip a switch (or move the toggle on a slid-
ing scale) to adjust the cash flow needs to support the acquisition. With this adjustment, cas-
cading changes are automatically made in the downstream systems. Discount terms are auto-
matically applied to invoices. Collection queues are automatically updated to focus the col-
lectors on getting cash in the door quicker. The risk associated with the new cash forecast is 
communicated in real-time back to the Treasury system to allow for additional adjustments 
to make sure they meet the necessary capital requirements. Additionally, A/P systems are 
also updated to stop paying invoices early to conserve cash in the bank. All this information 
is instantly available in a dashboard for Treasury to see progress and anticipate any issues. 
After the acquisition is complete, Treasury can adjust the switch to return to ‘business as 
usual’ which automatically updates all downstream systems. 

 
This is a very simplistic example. I can already hear the “What about this? And what about 
that?” I fully admit there are many other factors that impact decisions like this, but the scenario 
is indicative of how A/R and Treasury will work closer together in the future – no longer inde-
pendent silos, but a convergence of two important teams. You will notice, in this example, no 
one lost control over their organization. Treasury is still responsible for the overall liquidity of 
the company, while A/R is still in control of the operations bringing cash in the door. One de-
partment did not take over the other. They are simply working toward a common goal of creat-
ing a cash culture supported by close communication and collaboration. Creating an ecosystem 
of all financial systems is on the horizon. It has been talked about for years, but the technology 
was not there to support it. We have moved past the impossible eutopia and jumped into the re-
ality of what is right around the corner. The question is, are you prepared for what is next? Or 
are you focusing on protecting your current responsibilities? 
 
The convergence of A/R and Treasury creates a great opportunity to improve People, Processes 
and Technology. It simply takes an open mind, investment in digital technology that will sup-
port it, and a little bit of imagination. 
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To apply or for additional information go to:  https://jobs.crh.com/job-invite/362439/ 

https://jobs.crh.com/job-invite/362439/
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Credit Professionals Alliance has been working hard to provide our clients with the most 
up-to-date webinars concerning today’s challenges in the credit field.  Watch your email 
for upcoming registration information on all of the following webinars. 
 
 
February 9th:        SAP Best Practices 
February 11th:        SAP S/4Hanna Best Practices 
February 17th: Tax Exempt Certificates—How to Approach 2022 
March 10th:  Providing Exceptional Customer Service 
 
 
 
Be sure to check out our website www.nacskc.com/education.html for additional educational 
opportunities as these are constantly being updated. 
 
 
 
Are you looking for Certification and Certificate opportunities?  Credit Professionals Alliance 
can lead you in the right direction, contact Rhonda Ross for additional information at 
rross@nacskc.com or (913) 383-9300. 

http://www.nacskc.com/education.html
mailto:rross@nacskc.com
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Educational Update: 
Credit Research Foundation Webinars 
 

February 2022 
 
CRF offers a variety of educational programs:  Proctored Courses, On-Demand Courses as well as  
webinars. 
 
 
March 14-16, 2022 CRF March Forum—San Diego, CA 
 
August 8-10, 2022 CRF August Forum & Expo—Louisville, KY 
 
November 7-9, 2022 CRF November Forum—Phoenix, AZ 
 
 
It is very simple to participate: Go to http://www.crfonline.org and click on the Education. 
  
Now offering a Certificate Program! 
 
For additional information go to http://www.crfonline.org/events/current.asp 
 

The following webinars are being offered by NCS Credit  
to register for these go to: www.ncscredit.com/education-center/webinars 
 
 
February 1, 2022 
Webinar:  An Advanced Look at the UCC Process 
 
February 8, 2022 
Webinar:  The UCC-A Powerful but Underused Collection Tool in Construction Lending 
 
February  15, 2022 
Webinar:  An Advanced Look at the Lien and Bond Claim Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.crfonline.org
http://www.crfonline.org/events/current.asp
http://www.ncscredit.com

